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What you’ve seen so far

Learn faster
together:

De-siloed Teams are 28% more likely to 
achieve the highest levels of revenue growth

Connected

People

Applying
Intelligence:

Infrastructure efficiencies of 15% in 
first year

Connected

Platform

Efficiency and effectiveness 
across the consumer journey: 

26% more likely to top customer satisfaction

Connected

Thinking

Source: The life centricity playbook, 2022



Blake Cuthbert
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Meet the Team
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Global Performance Lead

Clare Ritchie
Global Programmatic & In-

Housing Consultant 
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UK Search Lead

Andrew Raymond
Global Strategy Lead

David Thimann
German Strategy Lead



How we Plan to Use Our Time Today 

A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N
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A Data-Driven         
Approach

10m

Global Enablement    
Framework

10m

Campaign Process –
Strategic Planning

25m

Campaign Process –
Set-Up & Activation

60m

Global Data Platform

Integrating Allianz Data

Global Data Maturity

Consistent Planning Process

Connected Measurement

Global Media & Data Ops

Portfolio Investment

Cross-Channel Budget 
Allocation

Audience Insights & 
Activation

Campaign Process

Inventory Curation

Campaign Set-Up & QA

Campaign Optimisation

Performance Reporting



A Data-Driven 
Approach



A Platform Built to Deliver a 
Connected Consumer Experience

A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N
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+1B
Consumer IDs

+10K
Attributes



The Forrester wave
A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N
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Global Media Management Services

Source: Forrester Research, Inc. 

“Omnicom Media Group has 
the strongest current offering 

score in this evaluation. It leads 
in retail and commerce media, 

audience intelligence 
capabilities, optimization, 

operations automation and 
their innovation roadmap.”

Q3 2022

Current Offering

Retail media 3.00 3.00 3.00 3.00 5.00 5.00

Commerce media 5.00 3.00 1.00 3.00 5.00 3.00

Intelligence 
and insights 3.00 1.00 3.00 5.00 5.00 3.00

Optimisation 3.00 5.00 3.00 3.00 5.00 3.00

Operations 3.00 3.00 1.00 3.00 5.00 5.00

Innovation 
Roadmap 3.00 3.00 1.00 1.00 5.00 5.00
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A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N

Co-Created Infrastructure for Connected Impact
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Omni App Layer

Personalisation

Web 
Analytics

Media

Allianz Data Environment

ID

Clean Rooms
OM N I  R E P OR T IN G 

S U IT E  

C O M P L I A N C E  R E P O R T I N G

T A X O N O M Y  R E P O R T I N G

P E R F O R M A N C E  R E P O R T I N G

I N V E S T M E N T  R E P O R T I N G

C O M P E T I T I V E  R E P O R T I N G

ROMI |
Audiences 

Models
Customer 

Data |

E L T   A U T O M A T I O N

D A T A  C O N N E C T I O N

C L O U D  S T O R A G E



Completely Customisable to Meet Allianz Needs
A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N
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A unique fused 1st party data set with a 
tailor-made global panel and real-time 
audience insights 

Propensity models that predict the 
likelihood to consider and purchase

Simulations to enhance creative 
recommendations



Unlock Global 
Specialist Talent 
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A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N

Platinum Partner 
Status. The only 
Adobe Partner 
Specialised across the 
entire Adobe 
Experience Cloud

Boasting over 300 
Adobe Certifications 
across 200+ 
Specialists, including 
Adobe Experience 
Platform (CDP)

Awarded by Adobe for 
Customer Success, 
Implementation 
Proficiency, and 
Technical Expertise 

Proven global service 
model with over 12 
years delivery Adobe 
solutions for worlds 
best known brands



Global Enablement 
Framework



A Global 
Enablement 
Framework
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A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N

Globally 
Consistent 

Planning

Connected 
Measurement & 

Reporting 

Unified Media 
& Data Ops 

Infrastructure



Globally Consistent Planning
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Design



Connected Measurement & Reporting
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A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N

Campaign 
Optimization

Test & LearnMeasurementImpact Analysis

Data Infrastucture

Planning Insights Campaign Insights

Sales
Forecasting Channel Mix Performance

Dashboard
Pacing

Dashboard
Competitive
Dashboard

MMM Attribution Lift KPI
Analysis Benchmarks Learning 

Agenda
Test 

Design
Results
Sharing

Campaign Taxonomy Media Investment 
Repository

API 
Connectivity

Cloud Storage &
ELT Compliance & QA



A Unified Media 
& Data Ops 
Infrastructure
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A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N

PlanIT
A global media plan template and central reporting 
system capturing planned, booked and actualised 

investment at market, campaign, and placement level 

Taxonomy Builder
A universal taxonomy building tool for media and 

analytics taxonomy generation, with in-built data 
validation and cascading logic



Clean and Accurate Data with Global Compliance
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Governance ReportGovernance Check-in

Validate & Report

Create & Approve 
Plan (Tactical 

Workflow)

Campaign 
Set Up

QC, Review, 
Activate Governance & QA Performance Reporting 

& MTA

Taxonomy 
Builder & 

Trafficking 
Sheets

D A T A  O P E R A T I O N SM E D I A  O P E R A T I O N SI N V E S T M E N T

Automated Governance Alerts

Address Gaps Flagged
G O V E R N A N C E

W O R K F L O W

99% Global Data Accuracy

60+ countries

18+ Data Sources

98% Data Accuracy 

45 countries

5 channels



A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N
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Omni
Campaign

Global 
Reporting

Taxonomy 
Compliance



Campaign Planning & 
Activation Process



Campaign Planning 
& Activation

20

A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N

Campaign Activation

Campaign 
Set-Up

Campaign 
Optimisation

Campaign 
Reporting

Strategic Planning

Audience 
Insights

Investment 
Scenario

Channel 
Planning



Market Leading, 
Full Funnel 
Capability

21

A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N

Strategic Planning

Audience 
Insights

Investment 
Scenario

Channel 
Planning



Investment & 
Portfolio Planning 

22

A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N

Investment Planner
Plan media investment across markets, product portfolio and 

strategy based on tailored category response curves

How should we be 
investing our budget to 

maximise our revenue and 
return on investment? 



Audience 
Segmentation & 
Insights
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A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N

Which audiences should 
we be looking to reach to 

drive the greatest impact?

Audience Explorer
Leverage best in class Identity and Audience partners to create 

audiences and understand their composition and preferences



Channel Budget 
Allocation
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A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N

Channel Planner
Generate the optimal media mix using channel response curves 

from thousands of studies world-wide

What Channels should 
we use to maximise our 

media and business 
performance? 



A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N
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Investment
Planner

Audience 
Explorer

Channel 
Planner
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Precision Audience 
Activation

28

Omni ID Clean Room 
Activation

Audience 
Fusion

Direct integration of 
hashed IDs to media 
activation platforms

Working with neutral clean 
rooms for data integration 
and activation with known 
partners

An NLP translation of 
audience definitions to the 
data dictionaries of media 
activation platforms

Paid

Owned



Driving Performance 
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A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N

The Challenge
Mercedes-Benz  were looking to target globally defined 
brand personas within their activation platforms, across 
programmatic and social channels

40% Reduction in Cost-Per-User

The Approach

We leveraged machine learning and NLP techniques to 
convert brand persona definitions into in-platform 
audiences and contextual-based targets, driving upper-
funnel prospecting

The Challenge
Levi’s were looking to be more data-driven in their 
targeting approach, using past purchase data (online and 
offline) to deliver targeted messaging, and to suppress 
recent purchase activity

1.25X ROAS Uplift

The Approach

We integrated 1st party customer data, creating 
segmentation for offline and online purchase at a product 
category level to create an audience layer within our 
search targeting strategy

Omni ID Activation Audience Fusion



Campaign Planning 
& Activation

30
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Campaign Activation

Campaign 
Set-Up

Campaign 
Optimisation

Campaign 
Reporting

Strategic Planning

Audience 
Insights

Investment 
Scenario

Channel 
Planning



BREAK



Welcome Back!



Campaign Planning 
& Activation
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Campaign Set-Up & Activation

Campaign 
Set-Up

Campaign 
Optimisation

Campaign 
Reporting

Strategic Planning

Audience 
Insights

Investment 
Scenario

Channel 
Planning



Focusing on the 
Digital Process
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A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N

Campaign Set-Up & Activation

Digital 
Campaign Set-

Up and QA

Campaign 
Optimisation

Campaign 
Reporting



Globally consistent campaign go live framework incorporated 
into your OMNI instances

A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N

17. Tactical Recommendation

Audience Curation

Audience Targeting

Audience translation 
in buying platforms 
& sizing

Audience Custom 
Bidding Set Up

Data Partnerships & 
Integrations

Inventory & Format 
Curation

Partners & inventory 
curation

OMG Investment 
Solutions

Format choices and 
creatives specs

Benchmarking 
of KPIs

Media plans shared 
for sign off

Set Up

Ad tech set-up

Website tagging & 
tracking templates 
set-up

Brand safety 
implementation

Campaign builds

Creative & audience 
assignments

Post-Modern Search

Trafficking

Governance & Q&A

Bidding checks

Taxonomy checks 

Budget checks

Audience checks

Brand safety checks

Optimisation

PPC & SEO 
Integration

Cross channel 
optimisation

Investment reshuffles

Targeting 
optimisation

Creative optimisation

Connected 
Intelligence

Test & Learn Data & 
Insights Capture

Live API dashboard 
connection

Weekly  / Bi-weekly 
performance 
meetings scheduled

PCA scheduled

MBR / QBR results 
sharing 

18. Implementation & Optimisation
19. Reporting 
& Learnings



Complemented by clear process workflow  
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Our Digital Activation Process
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17. Tactical Recommendation

Audience Curation

Audience Targeting

Audience translation 
in buying platforms 
& sizing

Audience Custom 
Bidding Set Up

Data Partnerships & 
Integrations

Inventory & Format 
Curation

Partners & inventory 
curation

OMG Investment 
Solutions

Format choices and 
creatives specs

Benchmarking 
of KPIs

Media plans shared 
for sign off

Set Up

Ad tech set-up

Website tagging & 
tracking templates 
set-up

Brand safety 
implementation

Campaign builds

Creative & audience 
assignments

Post-Modern Search

Trafficking

Governance & Q&A

Bidding checks

Taxonomy checks 

Budget checks

Audience checks

Brand safety checks

Optimisation

PPC & SEO 
Integration

Cross channel 
optimisation

Investment reshuffles

Targeting 
optimisation

Creative optimisation

Connected 
Intelligence

Test & Learn Data & 
Insights Capture

Live API dashboard 
connection

Weekly  / Bi-weekly 
performance 
meetings scheduled

PCA scheduled

MBR / QBR results 
sharing 

18. Implementation & Optimisation
19. Reporting 
& Learnings



Our Digital Activation Process
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17. Tactical Recommendation

Audience Curation

Audience Targeting

Audience translation 
in buying platforms 
& sizing

Audience Custom 
Bidding Set Up

Data Partnerships & 
Integrations

Inventory & Format 
Curation

Partners & inventory 
curation

OMG Investment 
Solutions

Format choices and 
creatives specs

Benchmarking 
of KPIs

Media plans shared 
for sign off

Set Up

Ad tech set-up

Website tagging & 
tracking templates 
set-up

Brand safety 
implementation

Campaign builds

Creative & audience 
assignments

Post-Modern Search

Trafficking

Governance & Q&A

Bidding checks

Taxonomy checks 

Budget checks

Audience checks

Brand safety checks

Optimisation

PPC & SEO 
Integration

Cross channel 
optimisation

Investment reshuffles

Targeting 
optimisation

Creative optimisation

Connected 
Intelligence

Test & Learn Data & 
Insights Capture

Live API dashboard 
connection

Weekly  / Bi-weekly 
performance 
meetings scheduled

PCA scheduled

MBR / QBR results 
sharing 

18. Implementation & Optimisation
19. Reporting 
& Learnings



An approach to Inventory Curation to maximise
leads and protect the brand

A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N
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Global Enablement Local Execution

17. Tactical 
Recommendation

Accountability  & transparency 
framework

− Code of conduct and best 
practices for digital partners

Upholding Industry accreditations

− IAB 2.0 Transparency & Consent 
Framework and TAG 
certifications

OMG DIGITAL best practice

Performance inventory list

− Best performing and scaling 
inventory for driving actions

OMG Marketplaces

− Connecting with publishers 
directly in our Supply platform

Omnicom Video Intelligence

− Curating inventory for YouTube

OMG Inventory tools

Trusted Vendor List

− Scoring and vetting data vendors 
for risk/benefit evaluation 

OMG SERVICES
Inventory & Format 

Curation

Partners & inventory 
curation

OMG Investment 
Solutions

Format choices and 
creatives specs

Benchmarking 
of KPIs

Media plans shared 
for sign off



Unparalleled transparency into the supply chain through 
MarketPlaces

A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N
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Global Enablement Local Execution

17. Tactical 
Recommendation

Inventory & Format 
Curation

OMG Investment 
Solutions

UK travel Brand

30.5% CPA 
improvement

DE Auto 
outperformed ~123% 

the non-OMG 
Marketplaces part 
in eCPM by 123%

100

75

50

25

0 

100%

ADVERTISER 
SPEND

AGENCY FEE

DSP FEE

%

BUY SIDE 
COSTS

SELL SIDE 
COSTS*

Full transparency on media plans

Buy Side

Technology fee 
(data costs, ad verification 

costs, ad serving costs)

WORKING 
MEDIA

UNKNOWN 
COSTS

Sell Side



Video inventory curation within YouTube, going beyond 
Safety and Suitability 

A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N
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Global Enablement Local Execution

17. Tactical 
Recommendation

Inventory & Format 
Curation

Partners & inventory 
curation



Our Digital Activation Process
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17. Tactical Recommendation

Audience Curation

Audience Targeting

Audience translation 
in buying platforms 
& sizing

Audience Custom 
Bidding Set Up

Data Partnerships & 
Integrations

Inventory & Format 
Curation

Partners & inventory 
curation

OMG Investment 
Solutions

Format choices and 
creatives specs

Benchmarking 
of KPIs

Media plans shared 
for sign off

Set Up

Ad tech set-up

Website tagging & 
tracking templates 
set-up

Brand safety 
implementation

Campaign builds

Creative & audience 
assignments

Post-Modern Search

Trafficking

Governance & Q&A

Bidding checks

Taxonomy checks 

Budget checks

Audience checks

Brand safety checks

Optimisation

PPC & SEO 
Integration

Cross channel 
optimisation

Investment reshuffles

Targeting 
optimisation

Creative optimisation

Connected 
Intelligence

Test & Learn Data & 
Insights Capture

Live API dashboard 
connection

Weekly  / Bi-weekly 
performance 
meetings scheduled

PCA scheduled

MBR / QBR results 
sharing 

18. Implementation & Optimisation
19. Reporting 
& Learnings



Efficient and optimised set-up process customised 
for Allianz

A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N
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Global Enablement Local Execution

17. Tactical 
Recommendation

Set Up

Ad tech set-up

Website tagging & 
tracking templates 
set-up

Brand safety 
implementation

Campaign builds

Creative & audience 
assignments

Post-Modern Search

Trafficking

Channel playbooks and guides 

- New activation frameworks or 
emerging channels

OMG DIGITAL best practice

TRRKN

- Omnicom team to support GMP 
set-up and optimisation

OMG SERVICES

Automated process workflows for 
detailed set-up steps 

- Placements creation and creatives 
trafficking  

OMG Set-up tools

Search Connect 

− Optimise PPC & SEO holistically 
across both branded and non-
branded keywords



A globally consistent approach to search best-practice 
implementation & expansion using Our 5-Step Process

A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N
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Global Enablement Local Execution

17. Tactical 
Recommendation

Set Up

Ad tech set-up

Website tagging & 
tracking templates 
set-up

Brand safety 
implementation

Campaign builds

Creative & audience 
assignments

Post-Modern Search

Trafficking

Search Query 
Reports

DSA Campaigns

Keyword Planner

Website Audits

Google Trends

Source 
New Keywords

Keyword added as 
Exact into closely 
related Ad Group 

(single LP Ad 
Groups)

Search Query <> 
Keyword <> Ad 

Copy <> Landing 
Page parity

Single Landing 
Page Ad Groups

Ad copy & 
LP optimizations

New Phrase match 
keywords within 

existing ad groups 
(mixed match 

types)

Non-performing 
terms as Negative 

Keywords

Optimise & 
Open Phrase

New Broad match 
keywords within 

existing ad groups 
(singular Broad 

KW)

Non-related terms 
as Negative 
Keywords

If performance is 
greater than 

Phrase, Phrase is 
removed

Open Broad & 
Refine Targeting

Performance Max 
is created to 

supersede DSA, 
with Brand KW 

exclusions & 
Inventory 

Suitability Controls 
in place

Repeat the 
entire process

Open PMax & 
Ensure Controls



SearchConnect simplifies and automates cross-channel 
workflows between SEO and PPC

A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N
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Global Enablement Local Execution

17. Tactical 
Recommendation

Set Up

Ad tech set-up

Website tagging & 
tracking templates 
set-up

Brand safety 
implementation

Campaign builds

Creative & audience 
assignments

Post-Modern Search

Trafficking

For a finance 
client Search 

Connect drove:

20% Budget Saving

36% CPC Reduction



A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N
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SearchConnect



Our Digital Activation Process
A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N

17. Tactical Recommendation

Audience Curation

Audience Targeting

Audience translation 
in buying platforms 
& sizing

Audience Custom 
Bidding Set Up

Data Partnerships & 
Integrations

Inventory & Format 
Curation

Partners & inventory 
curation

OMG Investment 
Solutions

Format choices and 
creatives specs

Benchmarking 
of KPIs

Media plans shared 
for sign off

Set Up

Ad tech set-up

Website tagging & 
tracking templates 
set-up

Brand safety 
implementation

Campaign builds

Creative & audience 
assignments

Post-Modern Search

Trafficking

Governance & Q&A

Bidding checks

Taxonomy checks 

Budget checks

Audience checks

Brand safety checks

Optimisation

PPC & SEO 
Integration

Cross channel 
optimisation

Investment reshuffles

Targeting 
optimisation

Creative optimisation

Connected 
Intelligence

Test & Learn Data & 
Insights Capture

Live API dashboard 
connection

Weekly  / Bi-weekly 
performance 
meetings scheduled

PCA scheduled

MBR / QBR results 
sharing 

18. Implementation & Optimisation
19. Reporting 
& Learnings



Do you have a globally consistent 
approach to QA?

What are you local challenges with 
media governance today? 



Globally maintained QA checklists

- Cross-market partner best practice lists

- Brand safety checklists

Governance & Q&A

Bidding checks

Taxonomy checks 

Budget checks

Audience checks

Brand safety checks

Industry leading approach to QA and Governance
A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N

49

Global Enablement Local Execution

18. Implementation 
& Optimisation

OMG DIGITAL best practice

Omni Governance Suite

❑ Search Toolkit

− Automatic prioritisation of the 
most critical issues

❑ Governance QA

− One Tech enablement for automated 
execution and error prevention 

− Centralised monitoring 

− Consistency in execution

❑ Meta AutoQA

− Co-built with Meta’s engineering team

OMG QA Tools



Governance & Q&A

Bidding checks

Taxonomy checks 

Budget checks

Audience checks

Brand safety checks

Search toolkit is a customised technology that allows us to 
tailor, control, and measure PPC best practice

A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N
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Global Enablement Local Execution

18. Implementation 
& Optimisation

For an autos 
client Search 
Toolkit drove:
-56% CPA



Governance & Q&A

Bidding checks

Taxonomy checks 

Budget checks

Audience checks

Brand safety checks

Omni Governance QA is custom monitoring and
automation system for Search, Social & Programmatic

A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N
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Global Enablement Local Execution

18. Implementation 
& Optimisation

Preventing 80% 
of activation set-up 

errors

Saving ~1h / brief vs 
correcting set-ups 

manually



A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N
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Omni Governance QA



Market Leading, 
Full Funnel 
Capability
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A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N

Campaign Set-Up & Activation

Digital 
Campaign Set-

Up and QA

Campaign 
Optimisation

Campaign 
Reporting



Our Digital Activation Process
A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N

17. Tactical Recommendation

Audience Curation

Audience Targeting

Audience translation 
in buying platforms 
& sizing

Audience Custom 
Bidding Set Up

Data Partnerships & 
Integrations

Inventory & Format 
Curation

Partners & inventory 
curation

OMG Investment 
Solutions

Format choices and 
creatives specs

Benchmarking 
of KPIs

Media plans shared 
for sign off

Set Up

Ad tech set-up

Website tagging & 
tracking templates 
set-up

Brand safety 
implementation

Campaign builds

Creative & audience 
assignments

Post-Modern Search

Trafficking

Governance & Q&A

Bidding checks

Taxonomy checks 

Budget checks

Audience checks

Brand safety checks

Optimisation

PPC & SEO 
Integration

Cross channel 
optimisation

Investment reshuffles

Targeting 
optimisation

Creative optimisation

Connected 
Intelligence

Test & Learn Data & 
Insights Capture

Live API dashboard 
connection

Weekly  / Bi-weekly 
performance 
meetings scheduled

PCA scheduled

MBR / QBR results 
sharing 

18. Implementation & Optimisation
19. Reporting 
& Learnings



Supporting local countries with tools and content 
solutions for effective optimisation

A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N
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Global Enablement Local Execution

18. Implementation 
& Optimisation

Optimisation

PPC & SEO Integration

Cross channel 
optimisation

Investment reshuffles

Targeting 
optimisation

Creative optimisation

SearchProtect

− Automates keyword activation in 
the presence of competitors, 
driving efficiency and rebalancing 
PPC & SEO

Performance Planner

− Optimise lower funnel 
performance channels in flight 
based on recent historical data

Social Intelligence Suite

- Optimise audience targeting 
against global benchmarks 

Tools 

DCO capability

− Dynamically optimise creatives 
and match to relevant 1PD & 
prospecting audiences

− Customise offers based on latest 
audience signals and interactions 

Services



NO COMPETITOR

SearchProtect Automates PPC activation based on 
Competitor Insurance Activity
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Global Enablement

COMPETITOR

COMPETITOR 
APPEARS

ACTIVATE 
DEFENCE 

Local Execution

18. Implementation 
& Optimisation

Optimisation

PPC & SEO Integration

Cross channel 
optimisation

Investment reshuffles

Targeting 
optimisation

Creative optimisation

For a retail 
client Search 

Protect drove:
£700k 

Saving on
Brand PPC



Performance planner looks at the most recent historical data to 
build smarter budget allocation in flight
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Global Enablement Local Execution

18. Implementation 
& Optimisation

Optimisation

PPC & SEO Integration

Cross channel 
optimisation

Investment reshuffles

Targeting 
optimisation

Creative optimisation

Alpha product –
early tests show:

9ppt Greater 
Planning Accuracy

-27% CPA 



Optimising creative to drive performance and maintaining 
creative consistency via Omni’s DCO Content Engine

A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N

58

Global Enablement Local Execution

18. Implementation 
& Optimisation

Optimisation

PPC & SEO Integration

Cross channel 
optimisation

Investment reshuffles

Targeting 
optimisation

Creative optimisation

Ingestion of Omni 
audiences

Creation of campaign 
decision tree

Assign creative variants to 
audiences

Audience

Creative templatization for 
local markets

Multi-stakeholder

Workflow

Auto-feed creation

Integration with Ad Server

Deployment



Content engine in action
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Global Enablement Local Execution

18. Implementation 
& Optimisation

Optimisation

PPC & SEO Integration

Cross channel 
optimisation

Investment reshuffles

Targeting 
optimisation

Creative optimisation

For a client focused 
on lead generation 

DCO enabled
+25% CVR
vs non-DCO 

creatives



Market Leading, 
Full Funnel 
Capability
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Campaign Set-Up & Activation

Digital 
Campaign Set-

Up and QA

Campaign 
Optimisation

Campaign 
Reporting



Our Digital Activation Process
A L L I A N Z  C A P A B I L I T Y  D E M O N S T R A T I O N

17. Tactical Recommendation

Audience Curation

Audience Targeting

Audience translation 
in buying platforms 
& sizing

Audience Custom 
Bidding Set Up

Data Partnerships & 
Integrations

Inventory & Format 
Curation

Partners & inventory 
curation

OMG Investment 
Solutions

Format choices and 
creatives specs

Benchmarking 
of KPIs

Media plans shared 
for sign off

Set Up

Ad tech set-up

Website tagging & 
tracking templates 
set-up

Brand safety 
implementation

Campaign builds

Creative & audience 
assignments

Post-Modern Search

Trafficking

Governance & Q&A

Bidding checks

Taxonomy checks 

Budget checks

Audience checks

Brand safety checks

Optimisation

PPC & SEO 
Integration

Cross channel 
optimisation

Investment reshuffles

Targeting 
optimisation

Creative optimisation

Connected 
Intelligence

Test & Learn Data & 
Insights Capture

Live API dashboard 
connection

Weekly  / Bi-weekly 
performance 
meetings scheduled

PCA scheduled

MBR / QBR results 
sharing 

18. Implementation & Optimisation
19. Reporting 
& Learnings



Consistent, easy to access reporting and insights sharing 
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Global Enablement Local Execution

18. Implementation 
& Optimisation

Connected 
Intelligence

Test & Learn Data & 
Insights Capture

Live API dashboard 
connection

Weekly  / Bi-weekly 
performance 
meetings scheduled

PCA scheduled

MBR / QBR results 
sharing 

Allianz 360 global dashboard

− Real-time cloud solution 

− Fully customisable views depending on performance 
forums, e.g. MBRs, QBRs

− Integrated investment pacing 

OMG DIGITAL best practice

Rigorous Test & Learn Framework

Consistent templates and WoW to capture learnings 
and insights

− Test not captured = lost opportunity for scaling 

Frameworks
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Performance 
Overview

Channel & 
Creative

Multi-Touch 
Attribution
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MTA is used to measure the share 
of conversions using an 

identifiable/ measurable sample 
within each cleanroom 

environment

MMM is used to set the overall impact 
of the measured channels in each 

MTA, this ensures that results across 
cleanrooms can now be compared 

The share of conversions from 
MTA are preserved

0
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1200

Scripts UNIFIED MMM+MTA

Holistic cross platform 
and channel optimization

Allocations can now be 
completed across all 

channels

CROSS PLATFORM

UNIFIED MMM+MTA PLUS
CUSTOM TAXONOMY

Ad Creative
Ad Type

Campaign

Partner

Publisher

Targeting 

Audience

Device Type

Network

Daypart

Instagram

Facebook

Linear TV

Dig Video

Search

YT

Display

Instagram

Facebook
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Campaign Set-Up & Activation

Campaign 
Set-Up

Campaign 
Optimisation

Campaign 
Reporting

Strategic Planning

Audience 
Insights

Investment 
Scenario

Channel 
Planning

Globally Enabled Strategic 
Planning & Activation

Media & Data Ops

Connected Measurement & Reporting 

OMD Design



Delivering You Connected Impact
Across Your Business

Connected

People
Connected

Platform
Connected

Thinking
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